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‘Internet firm grows according to plan

By KEVIN DiCOLA
ThisWeek Staff Writer

David Koch and Kyle Bacon
have struck upon i radical way
to build & successful Internet
business.

Make money.

It’s true, Successful compa-
nies make money wd pay their
dehits, said Koch, 44, presudent
of Fiber Network Solutions Inc,
on 6816 Lauffer Road in north
Columbus, near Westerville,

“Weve watched the dot.com
phenomenon and we think
you'll eventually sec an end to
than,” sl Koch, co-parner of
the privagely-held company val-
uwed at 5538 3-million,

He's talking about compi-
nics that build up millions in
venture capital und pubhc
miomey on the promise that
eventually, some day (they
Bope), they will tur o profir,

But put the can before the
horse, and the can drags the
huorse down the hill

“Pretty soon wvou burn
through the cash and you're
loking for more,” said Koch,
o Westerville resident.

Senous businesses draflae-
plistic business plan and stick
tovit throwgh thick and thin. Amy
money that's lefl over cach
month is plowed back into the

growth of the company until
eventually the company 15 cash
flow positive.

“Anybody can steam a mir-
rar and call that a shell for their
business,” Koch said, “If you
dom’t work vour plan and plan
yiorr work, guess what? It does-
n't work,”

EMNSIHis proof positive that
hard work and positive cash
flow management are building
blocks 1o success,

FINSI s ranked seventh out
af 160 Tier One Inmernet
providers by industry ohserver
Bourdwatch Magaeine, It pro-
wides hospitals, banks and other
orpanizations within a five-city
raclivg with 24-hour puamnieesd
SETVICE.

“Any business-to-business
service that is mission critical
needs reliable Tier One ser-
vice,” said Bacon, who lives
north of Gahanna,

The company 15 rolling out
new services regionally and
consolidating its Pinsburgh,
Clevelund, Cincinnati and De-
trean Jocanons into is Colum-
bus headguarters.

FNSI will wirn offices in
those cities into data centers,

The move is expected o add
about 50 jobs in sabes and sales
suppon personnel 1o the Colum-
bus headuyuaners by carly 2001,

Within 21 months, FNSI's
goal 15 1o become an Internet
presence in 51 mirkets,

FINSI buys the capacity for
fier oplic communication from
several different providers, so
that if one line goes down in a
catastrophe or power outage,
communication can be instanthy
rerouted to another line.

From a 7.000-square foot
bunker, Bacon and bis crew
mvonator each fiber optic strand
in a mission control room that
looks like something out of a
James Bond movie,

Each screen monitors wwem-
perature changes at router lo-
cations, showws the status of exch
fiber optic strand and tracks
minute details of cach regional
contact poant.

FMS1 was an outgrowth of
the: joining of two very differ-
ent individuals,

Bacon, then 24, was a young
entrepreneur running his own
business, Your Connection
World Wide Web Services,

“My mom thought | was
crazy,” said Bacon, who holds
an electrical engincening and
compuier science degree from
Ohio Northern University.

He met Koch, a former Lear
Jeet it il computer sofltwiarne
engineer, in 1993,

They decided 10 pool

By Chris Parhar,/ ThisiWeek

Fiber Network Solutions co-founders Dave Koch, left, and Kyle Bacon are pictured in their
network operations cemter in the basement of their bullding at the comer of Schrock Road
and Cleveland Avenue in Westerville. They launched the company in 1996.

Bacon's technological prowess
and Koch's keen financial vi-
ston to form FNSLin 19%6,

But short on cash flow, Koch
juined the company at a
monthly salary of 510, Two
framed documents hang in the
miain fobby showing his offer
and acceptance of the small
sUm.

After spending a yewr work-
ing o 3 business plan, the two

mien githered less than $1-mil-
lion in seed money tied wa
few credit guarantees, and
launched the company from a
lineke ome-room office in Hilliand
i 1997, 1 guickly expanded
and added new cities o its Mid-
WesL region.

But nothing happened by ac-
cident, Koch said,

"W had to be very efficient
with very litth: money, but we

never had to zo back for addi-
tonal capital,” said Koch.

Koch and Bacon update their
business plan at least once a
year, each time with the goal
of making projected numbers
come a5 close o actual num-
hetrs as possible.

“Thee clany our capitad ran owl
is the day we went cash posi-
tivie,” Koch said, “That didn't
huppen by secident.”



