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Fiber Network Solutions co-founders Dave Koch, keft, and Kyle Bacon in their network operations center in the basement of thelr building at the

comer of Schrock Road and Cleveland Avenue near Westerville. They started the company in 1556,

Internet company seeks to build on success

By KEVIN DiCOLA
Teis Week Staff Writer

David Koch wnd Kyle Bacon have struck upon
a radical way o build 2 successful Internet busi-
L

Make money.

It's true. Successful compmnies make money

and pay their debs, said Koch, 44, president of

Fiber Network Solutions Inc, on 6816 LaufTer

Road in north Columbus near Westerville,

"We've watched the dot.com phenomenen and
we think you'll eventually see an end o that,”
said Koch, co-pariner of the privately held com-
pany valued ot $38 3-million.

He's talking abowt companies that buikl wp
millsons in venlure capital and public money on
the promise that eventwally, some day (they hopel,
they will tum 5 profit.

But put the cart before the horse, and the cart

drags the herse down the hill.

“Prewy soon, vou bam through the cash and
you're looking for more,” smd Koch, a Wester-
ville resident.

Serious businesses draft a realistic business
plan and stick to it through thick and thin. Any
money that's left over each month is plowed back
into the growth of the company untal eventually,
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the company is cash-flow positive.

"Anybody can steam a mirror and call that a
shell for their business,” Koch said, “If you dont
work vour plan and plan your work, guess whar?
It doesn’t work.”

FNSI is proof positive that hand work and
positive cash flow management are building
hlocks 10 sUcCess,

FMSI 15 runked seventh out of 160 Tier One
Internet provaders by industry observer Boand-
watch Magazine, [t provides hospitals, banks
aned other organizations with a fve-city radius
with 24-hour guaranteed service

" Any business-to-basiness service that is mis-
shon critical peeds relioble Tier One service,”
said Bacon, who lives north of Gahanna.

The company is mlling out new services ne-
gionally and consolidating its Pittshbargh, Cleve-

land. Cincinnati and Detroil locations info its
Columbus headguarters,

FNSI will tumn offices in those cities info data
ceiners,

The maowe s expected 0 add about 50 jobs
i sales and sakes suppon persoanel o the Colun-
b headquarters by early 2001,

Within 21 months, FNSI's goal s o become
an Intemet presence in 51 markets.

FNSI buys the capacity for fiber optic com-
munication from several different providers, so
that if one line goes down in a cotastrophe or
power oulkge, communication can be instantly
rerouted 1o unother line,

From o 7.000-squurefoot bunker, Bacon and
Tis crew monitor each fiber optic strand in a mis-
shon control room that books fike something ot
of o James Bond movie,

Esch screen menitors temperature changes
al rowler Jocations, shows the stats of each fiber

optic strnd and tracks minute details of exch
regional contact point.

FNSI was an outgrowth of the joining of two
very different ndividials

Bacon, then 24, was a voung entreprencur
runming his own business. Your Connection
World Wide Web Services

"My mom thought T wis craey,” said Bacon,
who holds an electricil engineering and com-
puter science degree from Ohio Northem Uni-
versily.

He met kach, a former Lear Jet pakot and com-
puter software engineer, in 1995,

"He said I have a great thing here and can
ke a million dollars, but if we team wgether
we cin make @ ot more thin o million, and he
was right,” Bacon said.

They decided to pool Bacon's technological
prowess and Koch's keen financial vision o
form FNSI i 1994,

After spending a year working on 2 busimess
plan, the two men gathersd less than 51-million
in seed money tied o few credit guarantees,
and launched the company from a litde one-
roam office in Hilliord in 1997,

It quickly expanded and added new cities 1o
its Midwest region

But nothing happened by accident, Koch said.

“Wie had to be very efficiem with very little
money, bul we never had 1o go back for adds-
tional capital,” said Koch, "Instead of proctc-
ing the green matter approach, where you throw
money af a problem to solve it we proctce the
gray matter approgch,”

Kaoch and Bocon update their business plun w
least once a vear, each time with the goal of
making projected numbers come 95 close to -
tual mumbers o possible. “The day our capital
ran out i the day we went cash positive,” Kech
said. “That didn’t happen by accident.”



